
January Board of Education meeting

LICKING HEIGHTS LOCAL SCHOOLS
January 17, 2023 / 6:30 PM / LH MIDDLE SCHOOL

AGENDA HIGHLIGHTS

District presentations

● High school liaisons Santana Campbell-White and Natalie Culp shared updates about

student life and academics at LHHS. The second semester began Jan. 17, and students

are preparing for the Armed Services Vocational Aptitude Battery (ASVAB) test this

week. Solo and ensemble performances are Jan. 28, and Diaspora auditions were Jan. 4.

The basketball, wrestling and swimming season continue as well. At the end of the

month, there will be a blood drive. On Feb. 1, the school will have a Chinese New Year

Celebration for the Year of the Rabbit.



● South Elementary students presented about the first meeting of the South Diversity

Council and gave the board a “survival kit” in honor of Board Appreciation Month.

Current Diversity Council projects include partnering with the high school and reading

books about culture, helping to plan an Irish step dancing performance for the Jan. 20

Culture Day, and reading announcements in different languages.

Principal Kurt Scheiderer also presented about the school’s iReady test results and

student readiness in reading. Results are positive, as the negative impacts of COVID on

students is starting to reduce. Principal Scheiderer also shared a video of South students

who demonstrated particular improvement on their tests and had them share their

“secrets of success.”

● West Elementary students read thank you notes to board members thanking them for

their leadership and dedication to providing schools with the resources needed for

student learning and success. Some students were also members of the 4ward Leader

fourth grade mentorship program and shared about their responsibilities in the program.

Principal Michelle Copeland also presented about Family Literacy Night last month at

West Elementary. The theme was Travel the World Through Books. Principal Copeland

created a video of all the activities teachers created for the event and the positive

feedback received from families.

● High school student Matthew Schmitz presented the board with special yard signs made

by the Fab Lab.

● In honor of School Board Recognition Month, Superintendent Kevin Miller gave each

board member a framed Certificate of Appreciation and read a resolution officially

recognizing School Board Recognition Month throughout the district.

Dr. Miller also presented the Instructional Audit Report findings with the board. Overall,

the consultants who created the report were impressed with how much pride parents,

students and teachers have in Licking Heights. The report includes 40 different

recommendations, including:

● Creating and implementing a comprehensive strategic plan with heightened

focus on the district’s academic program

● Identifying short-term goals and action steps to build a systematic annual district

improvement plan

● Developing an administrative team organizational chart reflective of the district’s

current state and needs



● Create greater alignment across elementary schools and vertically among all

schools in the system, and ensure equity among the buildings in services

provided and opportunities for teacher collaboration

Board committee updates
● The Buildings and Grounds Committee will meet Jan. 30

● The Finance Committee meeting is Jan. 25

CONSENT/ACTION ITEMS

1. Several resignations were approved, two of which are due to retirement.

2. Multiple new classified, certified, supplemental and volunteer positions were approved.

Welcome to Licking Heights! Four employees also had their titles modified to better

reflect the work they do and what their position includes.

3. Sound Wall training was approved for certified staff members.

4. Staff members were approved for bus duty and after school detention monitoring. Two

unpaid leaves of absence were approved.

5. Modifications were made for students who received high school credit for middle school

concert band and wind ensemble.

6. The updated classified substitute list was approved, along with the after school tutoring

proposal for Kindergarten.

7. Donations were approved from Boy Scout Troop #26, Columbus Running Company, and

the Licking Heights PTO.

8. Following Treasurer Recommendations, the Board entered Executive Session. The reason

was for a hearing regarding the appointment, employment, dismissal, discipline,

promotion, demotion or compensation of a public employee or official.

ACTION AGENDA/TREASURER RECOMMENDATIONS

1. The December 2022 Financial Report was approved

2. A cost transfer was approved between accounts, and Treasurer Todd Griffith was

approved as the designee for public records training.

3. The amounts and rates determined by the budget commission were accepted,

authorizing the necessary tax levies and certifying them to the county auditor.

ACTION AGENDA/SUPERINTENDENT RECOMMENDATIONS



1. The 2023-2024 program of studies was approved for Grades 5-8 and Grades 9-12.

2. The lease agreement with Licking Memorial Health Systems for the Student Health

Center in the high school was approved.

3. The purchase of a new school bus was approved, along with an MOU with the Licking

Heights Education Association to pay certified staff members who obtain their CDL and

bonuses for certified staff members who recommend a bus driver to the district who is

hired by the Board.

4. The revised Board Objectives for the 2022-2023 school year were approved.

BOARD COMMENTS

● Mr. Johnson said to always remember to thank and appreciate those who were working

at the district while everyone else was off.

● Mr. Rader commended the kids who came to the meeting and the staff who are helping

reverse the damage of COVID.

● Mrs. Russ said the kids were wonderful and she will display her sign with pride. She

hopes the seniors will not succumb to senioritis and hopes the staff will implement the

recommendations from the audit. She is also incredibly proud of the music department

and all they’ve done to get their middle school students to the OMEA conference this

year.

● Ms. Blumhorst loved seeing the kids and is thankful to everyone for the lovely

appreciation items. She is very much looking forward to the elementary art show in

March!

● Mr. Bagley loved everything he received and is very thankful for the students and their

appreciation.

SUPERINTENDENT COMMENTS

● Dr. Miller provided updates regarding what the new developments and representatives

at the Ohio Statehouse mean for school funding. There is a fractured house and there

will most likely be a heavy focus on expanding the school voucher system in the next

budget bill. We will need people to write their elected representative, reach out to

elected representatives and advocate on the ground level for fair school funding.

UPCOMING EVENTS, COMMITTEES, AND MEETINGS

● The next Board of Education meeting will be held on February 21, at 6:30 p.m. in the

Licking Heights Middle School Media Center.


